
Debbie Baich for Mayor 2021 

1. In the last year I have done a number of important things to prepare for the new role of Mayor. 
• Prepared my business so I could take a less active role.  My area manager and I discussed in 

detail strategies for my staff and operations and put a plan in place over a year ago. She gave 
me great encouragement and confidence that of the success of my plan to run for office and the 
time commitment required she personally knew of more than 5 Home Hardware locations in 
Alberta that had successfully been in office or currently are. 

• I freed up my volunteer time to so I could be open for new commitments.    
• I researched the time commitment, the duties, the responsibilities and the positive and negative 

impact it would have on my family, my business and on myself. I spoke a number of times at 
length with key community members with council experience like my neighbors Alfred and 
Cheryl VonHollen.  I spoke at length to a number of other town and county council members, 
past and present. I feel I have a very solid understanding of the challenges, the rewards and the 
work I will need to do. 

• I networked with respected leaders outside of our community. For example; the now former 
Mayor, Sean McIntyre of Sylvan Lake. I am so impressed with Sean he accomplished so much 
with sylvan and is a good example of the success leadership can bring a community. He 
recommended a book, 13 ways to kill your community by Doug Griffiths.  I have read it twice. 

• Read, Charles L. Marohn jr. – Strong Towns, recommended by a different leader. 
• Reviewed my leadership, teambuilding, and management material that I felt would be an asset 

for making a plan to bring our new council and strengthening our partnership with the new 
county council.  

• Central Alberta Economic Partnership: Economic Development 101 webinar. 
• Read the Regional Governance Structure Study, June 2021 and I attended the open house 
• 13 ways to kill you community webinar series for municipal government 
• Read the Stronger together, September 13, 2013 
• Read and follow the town council meeting minutes 

 

2. I think it is important to ensure communication is done through a variety of mediums, 
professionally, accurately and way in advance.  Social media is a huge asset for providing 
information but I feel it should be done in a professional, complete and accurate manner. I have 
ideas to educate on the circular economy of waste and use videos less than a minute increase 
the number of people watching exponentially.  I think we could improve community forums 
need to have presentations where we actually give the presentation,  show and have handouts 
available where people can ask questions and can just listen to the presentation rather than 
read a poster board.  

3. I would address the top three priorities: 



a. Encouraging business big and small, removing roadblocks to development, planning for 
future infrastructure and expansion, make a positive internal marketing story that 
accurately reflects why we all love to live in rocky then address issues that hinder it. 

b. Working Together is Better. To begin I would bring both council and CAO together and 
without the pressure of deadlines or negotiations find out common goals, visions and 
get to know our neighbors better. Secondly I would find a small project we could work 
on together that was low cost, important to both town and county to strengthen our 
partnership. I want to immediately start a stakeholder committee for the highway 11, 4 
lane expansions so we can start looking at planning requirements like synchronized 
lights, access to roads, turning lanes, pedestrian traffic and sound barriers. Another 
initiative I would begin is a yearly recreation event where volunteer groups can present 
their budgets, concerns, infrastructure and maintenance needs so that we can prioritize 
spending and projects, leverage volunteers for maintenance and fundraising. 

c. We need to look outside the box for community safety. There is a huge number of 
homeless people that need to be addressed. We need to find a safe “dry” shelter. I like 
Edson’s ‘shelter pods’ it is cost effective, has volunteers contribute to make it 
sustainable, and has reduced break ins like we experience in the winter at the ball 
diamonds where people were living in the storage shed.  I also think community 
awareness initiatives like stone soup for housing address many housing issues. It is 
important to be informed, open dialogue and learn from other communities. I will 
continue to attend and support this intuitive.  

4. To assist new business and promoting our community I would Join CAEP they have many 
programs to assist new business that are Federally funded including training, business loans , 
resources and support. We could direct potential new business to.  

a. Sylvan lake did a cool contest. They offered free rent for a year to a business either new 
or to transition from a home based one. You had to part of a 6 week program. Over 30 
participated where they had to develop business plans and did extensive business 
training and planning. 5 new businesses opened as well as the one with free rent.  

b. We have some great events. Not everyone seems to hear about them or hears about it 
after the fact. Marketing can be done effectively and economically, word of mouth is 
huge but also social media and all of this needs to be done in advance. I think our focus 
should be on the soft marketing of our community, help business, and focus on taxpayer 
concerns and needs. Improve our soft marketing.  Reducing the financial costs to 
tourism and start investing in our businesses. Communities with unique shopping attract 
tourists. Our Town brand is important. Look at our history we were a trading post , we 
are Farmers, Ranchers, have forestry and Oilfield workers. Leduc has derrick #1 we need 
a tourist friendly take a picture with a dozer spot. Fairmont has the blue chair and 
Lacombe did a community decorate a community chair. Croatia has Heart shaped 
picture frames Instagram photo shoot locations all over.  I would like to encourage 
businesses to take the huge financial investment in electric car charging stations. Not 
the town but businesses. Electric car owners have apps that tell them which 



communities to visit. Social media had pictures where cars lined up for miles in Jasper to 
charge their car.  

5. I believe the three main priorities are: Lower taxes & Lower Utilities without reducing services. 
My common sense for business priorities and service related spending. We need to stop 
spending money until we can come up with a solid business plan to ensure services are provided 
and a plan is in place. Spending needs to be prioritized for services.  Working together is better. I 
have a plan to immediately begin working with the county of Clearwater council. Thirdly, I would 
immediately review the highway 11 expansion plans and begin community consultation process 
with stakeholders. We need to address concerns for business access and start the planning 
process now to make sure our community needs are addressed. 


