
Michelle Swanson 

1. What have you done to prepare for the role you are campaigning for? 

• When I was first interested in serving the community almost 7 years ago, the first 
thing I did was put my name forward as a member at large to be appointed for 
community boards that I was passionate about (FCSS, MPC, CAEP). This gave me 
a clear understanding of the distinct roles between County operations and that of 
Council. 

• I have travelled throughout Division 7 (especially the outlying areas) to familiarize 
myself with the roads, industry, and businesses to introduce myself and to 
understand residents’ concerns.  I would like to tour the whole Council with me at 
least once a term.  

• I have studied and researched the role of a Councillor via the MGA to familiarize 
myself with the lane of ‘governance’ rather than ‘operations’ which is widely 
misunderstood.  I seek continuous learning from a wide variety of sources.  

2. How would you be transparent to your constituency and help to educate both the 
residents and council? 

• Before I was elected, I campaigned for the Live Streaming of council meetings. 
This gives residents the opportunity to view the meetings Live as well as on their 
own time.  All meetings are now Livestreamed and recorded to the County 
YouTube channel. The link is on the County website. 

• I will continue to post/share all CC news items on my FB page as I have done the 
last 4 years.  

• I will continue to engage with my constituents via calls, emails and one on one 
conversations.   

3. How would you address the three top priorities as recognized by the Rocky Chamber 
Membership? 

a. Economic Development 

New business will come if the right property is available and there is enough 
skilled workers locally to support it.  The business models of the past are pivoting 
today especially as more employees are working remotely. Also, having 
strategically placed fibre backbone (already started) to support and maintain 
established businesses and attract others so they can compete with other 
jurisdictions. 
 



 

b. Regional Collaboration 

• Since the Stronger Together Agreement expired December 30, 2019,  I will 
request for the Councils of Clearwater County, Town of RMH and the Village of 
Caroline to agree to a meeting on Live Stream to discuss and agree on a regional 
common vision.  

• I would like to see the use of both municipalities’ waste identification cards used 
to track jointly used facilities. It is important to understand how facilities like the 
arena/curling rink/library are used by residents of each municipality to ensure fair 
compensation and still give value to all residents. 

c. Crime and Community Safety 

With the introduction of a Policing Cost in 2021 mandated by the GOA, the 
County will see this cost for service rise the next two years.  The annual RCMP 
reports from the Rocky Mtn House, Rimby and Sundre detachments, provide 
Council with a detailed update of crimes committed in our County. The annual 
combined Task Force (RCMP, CPOs, etc) on the May and August long weekends 
collaborate to educate and mitigate back country users.   

4. How would you assist with establishment of new businesses, events and promoting 
tourism in our community? 

• One event I’m very proud about is bringing the 2019 Inaugural Alberta Masters 
Games to our area. I know we can attract new events because of the strong 
volunteers we have in our community.  I will continue to look for opportunities 
the match our 3 municipalities attributes with potential events. 

• The ‘Discover David Thompson Trails’ App, is a resource that continues to grow in 
use with locals and visitors alike. It is a great example of collaboration with 
businesses and community groups to bring awareness of events and amenities in 
our region.  

5. What do you believe are your municipalities three main priorities for the incoming 
council? If elected, how do you plan to implement change? 

• Municipal Development Plan/Land Use Bylaw Reviews: There were other items in 
the Draft MDP which were not discussed in the public engagement sessions as 
the focus was mostly on subdivisions and preserving AG land. The MDP will 
require more consultation to find the balance between protecting the farmland 



for future generations, while encouraging growth to have a tax base that can 
support our schools and greater community needs. There have been creative 
ideas brought forth that need to be explored.  
 

• Infrastructure consumes approximately 50% of the County budget and the 
financial reserves ensure that funds are secure to support our road building, 
maintenance, bridges, etc can be kept up well into the future.  I would like to 
explore a “Fit for Purpose” road standard. For example potentially some of the no 
exit roads could be constructed to a lower standard creating savings. Establishing 
a user pay for industry and re-examining the road shoulder design (the steepness 
of the ditches) are subjects that I receive complaints about the current road 
building.  
 

• New to the County budget is the Broadband project. While I support a backbone 
that our businesses can access to become competitive in this technological age. I 
do not support a fibre to the home for the county. These costs for fibre to the 
home are projected to be enormous, from a low of $50 million to well in excess 
of $100 million potentially exhausting the county reserves. The county has 
applied for federal grants but so has every rural municipality in Canada. Time will 
tell who are the successful applications and with how much. At this time, I 
support the fibre backbone only. To be fair to all residents, I would like to see 
fibre to the home as a ‘utility play’: residents pay to have it brought to their home 
the same as they would for natural gas and power. This does not encumber the 
residents who don’t want the service to pay for those that do.  

 


